PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011

Annual Plan Office of Public and Indian Housing

Lo FHA Information
PHA Mame: Elk Rapids Housing Commizsion PHA Code: MI-116_
PHA Type: X Small ¥ High Performing [ standard [ HOW (Section &)
PHA Fiscal Year Beginning; (MMYYYY): fr i -of

20 Inventory (based on ACC units at time of FY beginning in 1.0 above)

Mumber of PH units: 20 Mumber of HCV units: _0

30 Submission Type
¥ 5-Year and Annual Plan [ Annual Plan Omnly [ 5-Year Plan Only

o PHA Consortia [ PHA Consortia: (Check box if submitting & joint Plan and complete table below.)

Mo, of Units in Each
e PHA Program(s) Included in the | Programs Not in the Hf,;amm >
K Code Consortia Consortia
PH HCW

FHA I |
PHA 2;
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

&1 Mission. State the PHA's Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHAs
jurisdiction for the next five years: The mission of the Elk Rapids Housing Commission is to provide adequate housing as well as to expand
And preserve decent, safi and affordable housing for low and moderate income individuals in 4 non-discriminatony manner,
The Comemission is further committed to providing quality services to our clients in an effective, efficient and respectful manner.

52 Goals and Objectives. dentify the PHA s quantifiable poals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-inceme families for the next five vears. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Flan.

HUID shall continue to recognize ERHC as a high performer. Continue to provide safe and secure environment for residents, Continue 1 improve
the quality of assisted housing to stay viable in the community. Achieve reserves of 100%. Ensure full compliance with all applicable standards
And regulations including zovernment generally accept accounting practices and fair housing standards
PHA Flan Update

6.0
(@) ldentify all PHA Plan elements that have been revised by the PHA since its last Annual Flan submission:
ERHC has revised only capital funding projects in its Plan since last submission,
(b} Identify the specific location{s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan

elements, see Section 6.0 of the instructions, Public can obtain 4 copy from the ERHC administrative office at 701 Chippewa, Elk Rapids.

.0 Hope V1, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers fnclude statements rélated to these programs as appiicable.

80 | Capital Improvements. Please complete Parts &1 through 8.3, as applicable.

8.1 Capital Fund Program Annuval Statement/Performance and Evaluation Report, As part of the PHA 3-Year and Annual Plan, annually

g complete and submit the Capital Furd Program Annwal StatementPerformance and Evaluation Report, form HUD-50075. 1, for each current and

open CFP grant and CFFP fingncing.

a1 Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs muost complete and submit the Capital Fund
Frogram Five-Year Action Plan, form HUD-50075 2, and subsequent annusl updates (on a rolling basis, e.g., drop current vear, and add latest year
for a five vear period). Large capital items must be included in the Five-Year Action Plan,

93 Capital Fund Financing Program (CFFP).
[] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)Replacement Housing Factor {RHF) to repay debt incurred to
finance capital improvements.

Page 1 of 2 form HUD-50075 (4/2008)
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Housing Meeds. Based an information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a rexsonable effort 1o identify the housing needs of the low-income, very low-income, and extremely low-mcome families who reside in
the jurisdiction served by the PHA, including elderly familics, familics with disgbilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based nssistance waiting lists. The identification of housing needs muost address

issucs of atfordability, supply, quality, accessibility, size of units, and location, | he needs in the Elk Rapids jurisdiction are
Like any other rural area. Single, elderly or disabled persons are in the most need. Living on
social security and/or pension and paying more than 30% of their income for housing. Public
housing 1s an answer to their needs. At this time there does not appear to be encugh units to il
this need in the area.

4.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA's strategy for addressing the housing needs of familics in the
jurisdiction and on the waiting list in the upeoming year, Mote: Small, Section 8 ooly, and High Performing PHAs complete oaly for Annual
Plan submissien with the 5-Year Plan. Eik Rapids Housing Commission plans jo sddress the shortsge of affordable housieg by appiying
For HUD funding to build more units, This would reduce the waiting list considerabiy.

(IR

Addbtoual lnformation, Deseribe the following, as well as any additional information HUD has requested.

i;a} Progress in Mecting Mission and Goals, Provide a brief statement of the PHAs progress in meeling the mission and goals descnibed in the 5-

Year Plan. ln meeting the mission and goals ER1IC has contacted an architect to draw up future building plans. They will continue o have
§00%0 occupaney rare and continue o further Tair and equal opportunities. The ERHC has made strides towards the goals set in the previous Five
Yeur Man. The financial stnus of the ERHC has never been better, The ERHC has mer with and will continue w meer with the RAB w work oul
Details of the potential capital improvements o the propery.

(b} Significant Amendment and Substantial DeviationModitication. Provide the PHLA’s definition of “significant amendment” and “subs;tunuul
deviation/modification” Changes to rent or admission policies or organization of the waiting list. Additions of non-cmergency wark ilems.
Change in use of replacement reserve funds under the capital fund. Any change with regard 10 demolition, disposition or comversion activitics.

! opneowmiged. leis {hy hecuah () isust be sttachied electronically with thee PHA Plen, Note: Faxed copies of diese documents will not be scocpted
Lok the Freld Oilice.

Reguired Submmissios for HUD Field Oifice Review. “In addition o the PHA Plen template (HUD-30073), PHAs must submit the following _
documents. fiems fa) throush () may be submiftad with siznature by mail or electronicaliy with scanned signstures. Bug clectironic subimision 15—

(#) Form HUD-30077, PHA Cernificarions of Compliance with the PHA Plans and Relaied Regulations (which includes all certilications relating
to Civil Rights)

(b)) Form HUD-50070, Certification for a Drug-Free Workpiace (PHAS receiving CFP grants ondy)

(¢} Form HUD-500T1, Certification of Payments fo Influenice Federal Transections (PHAS receiving CFP grants only)

(d) Foem SF-LLL, Disclosure af Lobbving Activities (PHAS receiving CFP grants only}

(2) Form SF-LLL-A, Disclosure of Lobbying dorbvides Connnuation Sheer (PFHAs recciving CFP grants only)

() Beswdent Advisory Board (KARY comments. Comments received froan the RAB must be submitted by the PHA as #n agachment fo the PHA
Flan. PHAs must also include 4 narragive describing their analvsis of the recommendarions and the decigions made on these recommeidation:

(g} Challenged Elements

(h) Form HUD=30073.1, Cugitad Fund Program Annead Stetement Performance and Evalugtion Regors (PHAS receiving CFP grants only}

(i) Fomm HUD-50075.2, Capial Fund Program Five-Year Action Plan (PHAS recsiving CFP grants only)
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Capital Fund Program—Five-Year Action Plan

U.5. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I: Summary

PHA Name/Number Elk Rapids Housing Comm.
MILLG

Locality: Elk Rapids, Michigan 49629

X Original 5-Year Plan [ JRevision No:

Work Statement
for Year 1

Development Number and
A, MName MI116 Noble Pines
Apts.

FFY 2009

Work Statement for Year 3
FFY 2011

Work Statement for Year 2
FFY 2010

Work Statement for Year 5
FFY _2013

Work Statement for Year 4
FFY 2012

w

Physical [mprovements
Subtotal

Manggement Improvements

=i

PHA-Wide Non-dwelling
Structures and Equipment

" ESREL

$22.177

22177 $22,177

Administration

Orther

Orperations

Demolition

Development

== |=|o|m|m

Capital Fund Financing —
Debt Service

Tatal CFP Funds

$22,177 £22,177

$22,177 $22,177

Total Non-CFP Funds

z|r|=

Grand Total

£22,177

$22,177

322,177 $22,177

form HUD-S0075.2 (4/2008}




Capital Fund Program—Five-Year Action Plan

LS. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30720011
Part II: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year 2010 Work Statement for Year: 2011
Staterment for FFY 2010 FFY
Year | FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
S Number/Name MNumber/Name
General Description of General Description of
| Major Work Categories Major Work Categories
MI116 Noble Pines Apts $22,177 MI116 Moble Pines 522,177
Site repair & Rehab units as
improvements. needed. Replace
Repair or replace- hallway carpet.
ment of maint. Replace asphalt in
Equipment. Parking lot. Build
Purchase generator. Storage units for
Replace roof. residents. Replace
& Air condition bldg. Mailboxes.
form HUD-50075.2 (4/2008)




Capital Fund Program—Five-Year Action Plan

U.5. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011
Part II: Supporting Pages — Physical Needs Work Statement(s) .
Work Work Statement for Year 2012 Work Statement for Year: 2013
Statement for FFY 2012 FFY 2013
Year | FFY Development Chuantity Estimated Cost Development Quantity Estimated Cost
_Zhpa Number/Name MNumber/Name
General Description of General Description of
Major Work Categories Major Work Categories
Site repair & improve- $22,177 Construct carports. $22,177
ments. Additional Rehab common
landscaping. Put areas. Replace
TDD equipment in washers &
all units. Construct dryers.Replace
carports. Sprinkler hallway carpeting.’
system outside. Replace front steps
Update security With larger patios
System. for all units.

form HUD-50075.2 (4/2008)




