TABLE OF CONTENTS .....cciuverennnrnnenncnsnsnesennsnsasananns

TABLE OF CONTENTS

A. COMMUNITY DESCRIPTION.....ccccitmmims s ssssns s snssss s sns s ssnasssns sas s s snsssans sn sns s s sassnsnnmnns L

1.  The Community RECreation Plan.......cccuoiiieciieiiie ettt er st v seaaes s st s besane s 1
2. The Village of EIK RAPITS....cccuereriireeeireeee st stsiststeses e ses et sesssesssesssesesssssnssssesssesssesssssesesssessnsnns L
3. A Brief History of EIK RAPidS.......ceceereereeireeisistesistieesescresesissstessssessessssssssssssesesssessssssssssssesssessseesss L
4. PoPUIGtioN CharaCleriStiCS.....ouuiiviiieriierier ettt vt et et setes et aes e steseebareebesnaseseasanes 2
5. Village of Elk Rapids Profile. 7-23
6. Geology and Topography..... ...23
7. Water Resources..... .24
a. Surface Water. .28
b. Ground Water. ....29
8. FiSh @nd WilAIIfe. .o eueee ettt ettt et st et eb e s et s st se s b s bntenes 30
LS I 1 3 T o I VA=Y =T - o o OO 30
10. TranspOrtation SYSTEM......cc ittt ettt st st e e s e s s s e e es s s seseneas 31
L0, ClMALE ettt sttt sttt et et s e ettt ek e s e e ettt eae sea e s et et eb e ettt ben st sen e 33
12, ENVIFONMENTAL ISSUBS....cuvtieeieie ittt ettt et e ses e st es et et e st s st ses et sbebesesenessresentee 37
13, ZONING ittt ettt ettt st st sheshesheshe e et e e e e e et es£es£eb et ne e et et e e et e st et et et eneenenee 40
B.  ADMINISTRATIVE STRUGCTURE......ccuttitittiiiieintintensessee et aeaseaeesestestessessssssssessesssssssssssesssssssessensessesensesssnes 43
1. Village Management STrUCTUIE.......c.coecerieerieiee ettt st et ter st es et e s et aes e st ses st asssbesssnne 43
2. Parks and recreation COMMISSION.......cuecerreerereeireetsetetssressesresesesssssss e sesesssesssassnssressssssasens 43
3. Harbor COMMISSION.....cciieirecireteeestee st et ssreess e ee e sessaeses e snsssesssssessesssanssnnssessesessesnsnsesess b
4. Beautification COMMISSION....c.ccivireretie sttt sttt eb et e st s s e ses et eae s s sen e snnee 44
5. Planning COMMISSION....ccuitiitie ettt e sttt ettt et e et ses bt stesea et e ebeses b st ase et saesessssanestesanns 44
6. Role of Volunteers...... .44
7. Operation of Village Recreational Facilities.. ....45
8. Operational Budget.... .45
9. INTer-Agency relations.......u et e 46
10. Rules and Regulations Governing the Use of Village Recreational Facilities.............cccucu.... 46

C.  RECREATIONAL INVENTORY.....coviirirrntie st s ssssns s s sssssssesssssnsssssnssssese s 6 1

1. Community ReCreation INVENTOIY ..ottt et s e ee e b bbb e 47
2. Regional Recreation OPPOrtUNITIES......ccveeereee v e ereteseseee s e e essrseseseses e sessssesssns s sessneas 47
3. Service Areas of INVeNtOries FACIliti@S.....c.ccveieeireeereece ettt er e ses et es s e seseeeeas 52
4.  Community Barrier-Free Compliance Status.........cccveeeeiniirecenierisese s v s sesssesesvesssenenn D3
5. Michigan DNR Funding Status for Village Facilities.........ccccecevereivinirnesiciineciesecsiseere e 53
D. DISCRIPTION OF THE PLANNING PROCESS......ccticeete ettt seeetess e see e et aen e esstesneaesesseseessesneansannnn 54
1. Plan DevelOpPmMENT PrOCESS.......ccciiiiirireiecteitietete st ereee st et ase b sesevess st ses et ebassasesensesassasansnns 54
2. Plan Development Staff.......c.c et st st et st e b eaes 54
3. Public INput Process and RESUILS.........ccccvueeererireeeeeceestee sttt ee st sns e et sns e sse s s nsenas 55
a. Elk Rapids Master Plan Opinion Survey.. ....55

b. Youth (Elementary School) Survey...... ...56

c. High School Focus Group.. .57

d. Public Input Session....... ....58

4. Planning RESUILS......ceoveiee ettt ettt st sttt sns e ettt sansns s ses s st es e sassesasennsnnnsn 60



1.
2.
3.

The 2000 RECreation GOQlS.......c.ccieeiiiirieriiesesiies et sttt et st es e ete st bt st eaestesesesaesesesassasbesasean 61
Relevance of the Recreation Goals TOUaY.....ccccieeerirereereeesnese s st e st sns e seese e essseanes 61
The 2012 RECreation GO@IS.......c.coecuieieeiietie ettt ettt et st eseeeete et bes et eaestesne et st etesenensesase s 61

F.  CAPITAL IMPROVEMENT SCHEDULE AND ACTION PLAN.......ccccoevmmmimninirienritenreinsescinssnenesessneenennnnen 03

APPENDIX A.

APPENDIX B.

APPENDIX C.

APPENDIX D.

APPENDIX E.

WoONOURWNE

-
e

Capital Improvement Schedule and ACtion PlaN........cceeeeeeeiveeereeeeisecre s et cse e e e eeeenns 63
Bridge Street Boat Launch PUump-out Station.........ccccceiveiceceseccinecene e snavenenn .06
Upper harbor Dockage AdditioNs..........ccciviireerinriies et sisr et ssesssr s v sesses s stesessesens .08
Grace Memorial Harbor EXPansion..........ccccueirivenerineiceseieriseseevesessesesvesssesssessessssssessasesnesens 70

Village Park EQUIPMENT UPGIrades......cc.coevieeeeurereneeirirseiresesssseessesesesessssssssssesessssssssnssssssssssesess 72
Elk River (Rotary Park) Access IMpProvemMeENts.........cccowurererreereeireeesireesssssessessessssssssesessesessnes 74
Fishing Park (Dam) Parking Area IMproVemMENtS..........cecueeeeerireeveevereereessssnsesssesesesessseseneeens 76
Old Campground Parkland Study..........cccceevvveirecrennnnas .78
Support for North-South Non-Motorized Trail Project.... .79
Walking/jogging and Fitness Paths in Village.........ccoveevivevereene e et ess e sereee s 81

VILLAGE CODE GOVERNING PARKS & RECREATION COMMISSION.......ccccevvuvinincnciciinrennnnn. 83

RECREATION FACILITY-SPECIFIC QUESTIONS 2005 ELK RAPIDS MASTER PLAN

PLAN OPINION SURVEY ... ittt ettt ettt ettt sas s e e e s s ses s s e et es s aenaeneeen 85
Lo INErOAUCTION ettt s st e s ettt s e eees 85
2. Recreation Facility-related QUESTIONS......cc.cocvvireerceereneeire et 85
3. Write —in Comments to the Facility-Oriented Questions........cccecccvverirerenee 87
4,  Write-in Facility Requests (QUeStion 141)........cccevevereeerevrneesereresenreessnseereenrs. 92
5. General Comments for Parks & Recreation.........ccvveevvecvencrcnernnenenene. 94
YOUTH (ELEMENTRY SCHOOL) SURVEY ....oceteeteerireeeeeetscerceserers s sesssssssesas s ssssssssssssssesensneen 97
1. Need for YOULh SUIVEY.....c.ccviiieceecieiiece sttt s eves st senesseanesees O 7
2. Area Park USABe FreQUENCY.....cccecerirereireeeeereresessre e seeesssssesessessnssnsssessessnsanes 100
3. Which Parks are Used Most Frequently..........cccccveeveneecenecresesseeenveesnennnenn. 100
4. Activities in the Parks.......ceeevennecneicenscneseiseeneseeseesesessseessssesnnees 101
5. Write-in Park Facility REQUESTS.......cccceceverierireeesireiieee s ssvereneeeneenen 101
6. SUIVEY FOIM.cniiicee ettt e et e e e e s e e e e e 102
PUBLIC COMMENTS RECEIVED DURING COMMENT PERIOD.......cccouvmiinirecreniirece e 103

MEETING NOTICES, TRANSMITTAL LETTERS, AND MINUTES.......cccoiviniiniienieninineenn. 104



